
BACKGROUND: 
Before the 2020 pandemic there were always some companies that were known for 
being a great place to have a career. You would see these organizations frequently 
make the “best employers” or “best places to work” surveys. If you met an employee 
from one of these organizations, you could feel their loyalty and passion. Most 
importantly for the long-term success of the company, this engagement often 
directly translated into dramatically increased productivity and profitability.

From management 101 classes, we learned the secret of this phenomenon from 
Maslow’s hierarchy of needs. Some employers supply the needs of an employee - 
compensation. Some employers take this further and supply higher than average 
compensation and increased benefit, often attracting more talented employees. At 
the top end, you find organizations that strive to understand what motivates and 
engages top talent with professionally researched employee benefits including 
superior compensation, benefits, security, and trust building actions. This is where 
you will find the self-actualized employees bragging about the organizations they 
work for. This is where you will also find organizations that consistently deliver 
higher performance.

But how do you build this trust and engagement with employees when it feels like 
the world is in turmoil and there is so much uncertainty in the marketplace because 
of a pandemic? In the early days of Covid 19 we came across one such company. 

CHALLENGE: 
A National Health insurance company located in New England, is known for 
providing exceptional service for over 50 years. Equally as important, they are 
known for their intense focus on the health and wellness of their employees. 
This employer, one of the early adopters of sit-stand workstation solutions in 
the workplace and have been a Summit Ergonomics client for over a decade. 
In the late spring, the Vice President of Human Resources reached out to Dave 
Bernardi, President of Summit Ergonomics as she had an urgent need based on the 
Company’s decision to have employees continue working from home based on 
their concerns about the pandemic. 

With employees working from home, one employee had an immediate need for 
a sit-stand solution for health reasons. The VP of HR had been on Summit’s Work 
from Home portal and noticed the unique design and small footprint of the sit-
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stand workstation Summit was currently supplying to a global 
technology company. She was pleasantly surprised by its sleek 
look, simple assembly, versatility, and affordability. 

Since the immediate issue was to help address a medical 
accommodation, she needed it delivered within 48 hours 
which Dave made possible. The VP of HR was eager for 
feedback from the employee as she wanted to make sure it was 
as easy to assemble, stable, and attractive as it appeared. After 
an enthusiastic thumbs up to this criteria from the employee, it 
was all systems go and she began to offer it to other employees 
and continued to ask for their feedback. The feedback has been 
overwhelmingly positive after over 50 desks were distributed 
(to 25% of their workforce) to date. 

This VP of HR is recognized as one of New England’s eminent 
HR thought leaders and quickly realized that with the company 
having employees working virtually longer term, they would 
appreciate furniture that allowed them to sit and stand, as does 
most of the furniture in the office.

SOLUTION: 
This employer is committed to providing employees with a safe 
work environment while working virtually, and in an effort to 
ensure everyone’s best interest is at the forefront, we ensure 
that safe and properly vetted products are used by our staff 
members. 

In the case of this employer, the VP of HR put LifeDesk’s work-
from-home product through the following vetting process: 

1. After purchasing the first unit and then needing the second 
so quickly, she monitored these employees closely paying 
attention to the: 

• Reduction of pain

• Comfort using the product

• Ease of use

• Ease of product assembly

• Most importantly employee feedback – which was 
incredibly positive from these users.  
 
Here is an example of a response from an employee:  
“… I wanted to let you know that I LOVE the standing/sitting 
desks you have made available for those of us working from 
home. It’s only been a week but my neck, shoulders, back, 
legs — ok, my whole body — is feeling the difference! Not 
only is it wonderful to have the option to stand again, but 
even sitting, my body is much more ergonomically aligned. 
I actually have a massage scheduled today that I scheduled 

a few weeks ago when I did not have this marvelous desk 
and my body was screaming at me. I’m now going to be 
able to enjoy it so much more because my body is not in 
pain. Thank you!”  

2. The VP of HR then continued to monitor the ease of 
assembly and shared feedback with Dave Bernardi, who 
quickly addressed key issues and made minor adjustments 
to the product. She also made sure we were able to obtain 
and distribute the desks – some were shipped while most 
employees picked them up at the Company headquarters. 
She analyzed the unit and distribution costs.  

3. Dave had suggested we also order floor mats which would 
make standing for certain periods of time more comfortable 
for employees.  The response to these was very positive as 
well, and we began to distribute these to all employees.  It 
was a nice ‘finishing touch’ to a product that has been very 
well received.  

4. Throughout the process, the VP of HR continued to ask 
for employee feedback and she shares this feedback with 
Dave Bernardi. 

OUTCOME: 
The findings are:

1. The exceptional range of the LifeDesk work from home 
unit – 22” to 51” which would accommodate their entire 
workforce. (From a 4’10” employee to a 6’7” employee 
sitting or standing.)

2. The overall stability of the unit’s work surface even when 
fully raised.

3. The compactness of the footprint (the unit fits in a 42”x42” 
space with a work surface top that allows the unit to fit in 
the corner of a room) which makes it ideal for home office 
environments where space is limited.

The facilities team’s distribution for employees who picked 
up their desks was fast and efficient. Since over 85% of 
employees live within a 30-mile radius from company 
headquarters, they applied a hub and spoke distribution 
model. By shipping the units in bulk to the corporate office, 
the company was able to attain a cost savings of 10% on each 
unit purchased. Employees then went to headquarters to pick 
up a unit at their convenience. 

Employees needed very little support assembling the 
units as the assembly instructions and videos supplied by 
LifeDesk were simple and easy to follow.



“Since that first order of 10 units, we have placed 5 additional 
bulk orders based on the positive feedback we’ve received,” the 
VP of HR said. 

“I am loving my new desk! I have been using it for almost 2 
weeks now and it sure is nice to be able to adjust it to the 
correct height whether I am standing or sitting. There is plenty 
of room for my equipment and notebooks, post it notes etc. It 
fits in my office perfectly. I really appreciate that the company 
has been so generous to provide us with the best set up for our 
home offices. Thanks for all of your help in arranging this!”

Another employee had this to say about her new desk, “This 
desk has been a big game changer for me. I was having really 
bad neck and shoulder pain and over the last week the pain has 
been lessening each day. I am so grateful for this desk!”

The VP of HR continued, “As more employees will eventually 
be working remotely, LifeDesks will continue to be 
purchased and distributed. In fact, some of our employees 
have even purchased units for other family members. While 
we have not extrapolated any quantitative metrics yet, 
the qualitative metrics we’ve accumulated from employee 
feedback has thoroughly convinced us that this was a wise 
investment in our workforce as we extend our work from 
home plans.” 

She finished by saying, “Our organization is a data driven 
company intensely focused on maximizing human 
performance and fulfillment. Now that we have these units 
in place in people’s homes, I am particularly excited about 
how we can leverage this investment to improve employee 
wellbeing and productivity. While there have been benefits 
for employees working from home, we have also been 
concerned about some of the long-term effects that might 
emerge from working from home for extended periods.”
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