Case Study

SILICON VALLEY TECH GIANT SELECTS LIFEDESK

as One of its Work-From-Home Options

In February of 2020 when the first cases of covid19 were reported in Washington
state, several high-tech companies with facilities there initiated Work From Home
(WFH) programs for the majority of their employees. Soon after, several of the
companies in Silicon Valley followed suit and declared WFH programs would be
in place until at least July 2020. As the pandemic worsened, WFH programs were
extended to September 2020, and then to January of 2021.

A university professor from northern CA whose area of expertise is Human Factors,
was an avid fan of his LifeDesk that he had received from his friend Dave Bernardi,
president of Summit Ergonomics (an authorized LifeDesk dealer). The professor

was using a mobile version of LifeDesk’s single leg unit for his Zoom meetings. The
professor made an email introduction to one of his former students who happened
to be an ergonomist with a large tech company in Silicon Valley (hereafter referred
to as “the Company”). As a result of the introduction, the ex-student was receptive
to hear what her former professor was experiencing. The endorsement was enough
to convince the former student to try a LifeDesk for herself. After some firsthand
interaction with Dave at Summit, and the LifeDesk itself, she brought the solution to
the attention of the Employee Perks Manager who had been tasked with heading up
the WFH initiative for the Company.

It was quickly clear that the LifeDesk solution was going to potentially fill a niche that
wasn't being filled currently. Despite having several big-name furniture vendors at
their disposal with a myriad of ergonomic WFH offerings, the tech giant was missing
a WFH desk that would meet the needs for the majority of their workforce. A small
footprint sit-stand that accommodated a smaller stature population that was priced
affordably, was attractive for the home, could ship quickly to any location in the US
and be supported nationally.

The real estate in Silicon Valley and the other major cities where the Company has
its offices is very pricey. Consequently, most employees have modest homes or very
small apartments. A standard 30x72 or even a 30x60 desk is not an option for most
as it takes up too much space. LifeDesk’s highly stable single leg solution provides

a supportive base for handling worksurfaces up to 48” wide and 30" deep, with the
default top being a 42x24 fan shape which fits in a corner or along the wall.

With a diverse population of highly educated and talented staff, many of the
company'’s team members are shorter in stature. A desk with a worksurface that goes
as low as 22" but also as high as 51" can properly accommodate anyone from 4’10

to 6'8 in both sitting and standing postures. With an attractive bamboo top option,



and a durable powder coated paint finish for the base, some of
the employees have commented that their LifeDesk is “the nicest
piece of furniture in the house”

LifeDesk has an extensive inventory of product available that
Summit was able to leverage and integrate with a “next day
shipping” program integrated with online ordering, chat,
tracking and shipping capabilities as well as pre- and post-sale
video support to support the Company’s employee needs.

Once the company vetted Summit’s dealer capabilities, the

Perks Manager at the Company posed the question; “Can you

put together a custom landing page for our staff where they

can easily configure their product choice, see the pricing and
move forward with a
purchase” That was on
a Friday afternoon. By
Saturday at noon, the
dedicated webpage on
Summitergo.com was up
and operational, complete
with product bundles and
coupon codes for special
pricing reserved for high-
volume clients.

The Company currently provides a $1000 allowance for employees
to buy ergonomic products for their home office and there

are multiple ergonomic vendors to choose from for ordering
equipment. Fortunately, when the Summit-LifeDesk solution
got added to the list, it got the recommendation of the
corporate ergonomist which peaked the interest of a few
employees.

Within the first month, the impact on Summit’s web traffic was
incredible. Web metrics such as number of users, sessions and
page views all jumped by over 2000%, but sales were still slow. In
the eyes of the employees, Summit was still an unproven entity
with no reviews. Summit took care of those that were ordering
with order acknowledgments same day shipping if orders came
in before 2PM, thank you emails and tracking info. Summit was
proactively sending emails to let customers know that their
orders were out for delivery along with a link to a short video on
how to unpack and assemble their desk once it arrived.

Summit proved it could rise to the challenge and established
a higher level of confidence in the eyes of the Company. The
employees started leaving reviews on the Summit website,
on the Company’s internal WFH intranet page, and on Google
Reviews, raving about the LifeDesk product and the customer
service experience they had.

The Small Footprint Sit-Stand Mobile Workstation is a perfect
fitin my newly established home office and helps mimic my

work office experience during this work from home period. The
communications from Summit Ergonomics were clear from
“order received” to “shipping notice” to “desk delivered.” The
pieces were well packaged, and the installation instructions
were simple and easy to follow. | am impressed by their
customer service and prompt delivery!

I was looking for a standing desk with a small footprint, that
would be easy to move, and had an extensive height range --
the Small Footprint Sit-Stand mobile workstation was perfect.
| also appreciate that the Summit Ergonomics team was also
quick to respond to our questions.

Due to my longterm work-from-home situation, | bought a
sit-stand desk from Summit Ergonomics. | couldn’t believe the
price, the shipment was quick and breezy, set-up surprisingly
easy, and the quality of the desk is outstanding. | feel like I'm
missing something because | got something so great for so
little...but it’s the real deal.

The Perks Manager for the Company commented:

I'm so glad to hear this wonderful feedback from our employees.
We appreciate your generosity and participation in our WFH
program.

The ergonomist for the Company stated:

As an ergonomist, | have been recommending this desk a lot-
especially for people who have smaller spaces/or are more
petite. We have heard excellent customer service feedback from
Summit Ergo, and | appreciate this!

Summit has added chat capability allowing the Company’s
employees to easily reach representatives to ask questions as
they contemplate a buying decision or if they need instant
support while they are assembling their desk. The chats really
help build rapport with the customer and by the time the chat
is over, they really feel good about their decision to purchase
LifeDesks from Summit.

In a few instances when WFH employees were not able to build
the products themselves due to physical limitations, Summit
sourced and vetted local contractors to perform the work in

a timely and affordable manner. All contractors hired were
required to adhere to strict covid19 safety protocols as an added
level of precaution.

The transition from a primarily B2B sales strategy to what
essentially amounts to a B2C model forced LifeDesk (with the
help of Summit) to relook at everything it did relative to its
product design, specifications and processes. The high standards
of the Company’s employees required that the manuals,
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the packaging, the assembly process, the overall customer
experience all needed to be relooked at from a different
perspective. LifeDesk has always distributed its product through
resellers who provide professional installation services to the
client. As a result, the worksurfaces supplied with LifeDesk didn’t
have pre-drilled holes. Once you try mounting a desk base to

a wooden top without pre-drilled holes using only a manual
screwdriver you realize the customer experience needs to be
re-examined. The worksurfaces now have pre-drilled holes for
easier assembly, and that is an example of how the relationship
with the Company has forced Summit to become a better dealer
and LifeDesk to become a better manufacturer.

The Company has recently announced that all employees
will continue to be WFH until July of 2021. This
announcement led to another surge in buying from the
employees and now it's primarily coming from satellite
offices and subsidiaries and a lesser percentage from
northern CA. This indicates that word is spreading amongst
the employees about Summit’s LifeDesk solution.

About LIfeDesk:

The LifeDesk is dedicated to delivering the best-in-class ergonomic products at an affordable price. LifeDesk’s ergonomic solu-
tions empower enterprises to create a company culture in which workers perform at their highest levels, contributing to the
company’s overall success. SmartLegs by LifeDesk, which convert virtually any desk into a height-adjustable desk, are the choice
of leading enterprises, healthcare organizations and universities. Learn more at www.thelifedesk.com.
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Customerservice@thelifedesk.com (/ LlfeDesk
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